
Leadership Clarity in
100-Days
STABILIZE ALIGNMENT - REBUILD EXECUTION - RESTORE CONTROL



The 100-Day Framework
When clarity fades, performance follows.

The Leadership Clarity in 100 Days™ framework delivers rapid
leadership stabilization and execution discipline in times of transition,
growth, or disruption.

In 100 days, we help leadership teams see what’s really happening,
align on what matters most, and rebuild the systems that create
confidence and control.



Executive & team interviews
Leadership health diagnostic
Review of reporting cadence & decision loops
Observation of meetings and performance reviews

PHASE 1:
Assess &
Expose
(Days 1-30)

See what’s really happening.
When organizations stall, the root cause is rarely performance,
it’s visibility. The first 30 days uncover the truth behind
misalignment, decision delays, and communication
breakdowns.

Key Actions:

Deliverables:
10-Point Leadership Health Report
Clarity Map - visual of where structure, accountability, and
communication have drifted
Executive Findings Summary

OUTCOME
Leadership gains full visibility
into the forces driving
confusion or stagnation,
replacing assumption with
clarity.



PHASE 2: Align & Design
(Days 31-60)
Reconnect priorities and people

Once truth is visible, alignment must follow. This phase rebuilds connection between vision, priorities, and
execution discipline, transforming leaders into a unified team with shared rhythm and ownership.

Key Actions:
Leadership Alignment
Workshop (1–2 days)
Redefine top 3 organizational
priorities
Establish decision rights and
accountability framework (RACI
/ RAPID)
Implement structured meeting
and reporting cadence

Deliverables:
90-Day Action Plan with
ownership and milestones
Leadership Operating System
(LOS) Template
Accountability Matrix

Outcome:
Every leader knows their role,
every initiative has an owner, and
the organization moves with
renewed cohesion and direction.



PHASE 3:
Activate & Embed
(Days 61-100)

Institutionalize rhythm and control.

Key Actions:
Implement weekly leadership
cadence and scorecards
Launch Executive KPI Dashboard
and decision log
Conduct leadership coaching and
team progress huddles
Deliver continuity and
sustainability playbook

Deliverables:
Operational Dashboard & KPI
Tracker
Leadership Cadence Toolkit
(meeting templates, decision
logs, reporting templates)
100-Day Impact Report
Continuity Playbook for ongoing
governance

Outcome:
Leadership operates in rhythm,
performance is predictable, and
confidence returns across the
boardroom, the field, and the front
line.



Outcomes Framework:
Clarity. Cadence. Control

CLARITY - Visibility of truth and
priorities.

CADENCE - A repeatable rhythm for
communication, decision-making, and
reporting.

CONTROL - Predictable
performance and confident
leadership.

What leaders, investors,
and teams need most
isn’t perfection. It’s
confidence that
leadership has command
of the operation.



If your organization feels one resignation, one missed milestone, or
one misaligned team away from chaos, you don’t need another
consultant.

 You need a stabilizer who can walk into the fire, rebuild trust, and get
your team moving forward.

When leadership alignment breaks, clarity brings control back.

roger@hastaadvisors.com
www.hastaadvisors.com

970-643-4928


