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PHASE 2: Align & Design
(Days 31-60)
Reconnect priorities and people

Once truth Is visible, alignment must follow. This phase rebuilds connection between vision, priorities, and
execution discipline, transfarming leaders into a unified team with shared rhythm and ownership.

Key Actions: Deliverables: Outcome:
e | eadership Alignment e 90-Day Action Plan with Every leader knows their role,
Workshop (1-2 days) ownership and milestones every initiative has an owner, and
e Redefine top 3 organizational e | eadership Operating System the organization moves with
priorities (LOS) Template renewed cohesion and direction.
e Establish decision rights.and e Accountability Matrix
accountability framework (RACI
/ RAPID)

e Implement structured meeting

and reporting cadence
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PHASE 3:
Actlvate & E

d control.
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Key Actions: Deliverables: Outcome:
e Implement weekly leadership e Operational Dashboard & KPI Leadership operates in rhythm,
cadence and scorecards Tracker performance is predictable, and
e [aunch Executive KPI Dashboard e | eadership Cadence Toolkit confidence returns across the
and decision log (meeting templates, decision boardroom, the field, and the front
e Conduct leadership coaching and logs, reporting templates) line.
team progress huddles e 100-Day Impact Report

e Deliver continuity and e Continuity Playbook for ongoing
sustainability playbook governance A
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Outcomes Framework:

Clarity. Cadence. Control

CLARITY - Visibility of truth and
priorities.

CADENCE - A repeatable rhythm for
communication, decision-making, and
reporting.

CONTROL - Predictable
performance and confident
leadership.

confidence that

leadership has command A L[\
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